Ray McLeod to Lead Disciples Care Network
Annua Meeting Educational Seminar

Leadership Transition and
Succession Planning

Ray A. McLeod is Vice
President, Client Services &
Communications, at the
8 Center for Nonprofit
= Management in Dallas.

- Mr. McLeod has a certificate
é in nonprofit management
and a certificate in nonprofit
leadership. Mr. McLeod has worked in the
public, private, educational and nonprofit
sectors and has a balance of nonprofit and
for-profit leadership experience.

Ray McLeod was selected to the 2007
Executive Transitions Institute to participate in a
national consultant training program on
executive transition management and
succession planning. He recently completed a
succession plan consultation for the top
management team of a state-wide agency
serving people with disabilities.

Through this Leadership Transition and
Succession Planning seminar, you will learn a
framework for sustaining your agency through
any changes in leadership. Learn how to
prepare for planned and unplanned departures,
how to communicate with key stakeholders
through the process and what role the board
plays during this pivotal time. Mismanaged
transitions often lead to organizational struggle
and loss of financial support.

Who should attend?

Senior nonprofit leadership: CEO, CFO,
Directors of Development, board members,
Regional Ministers and any persons
responsible for helping nonprofits and
congregations through transition periods.
While targeted for nonprofit agencies,
information also will be relevant to church
leadership transition.

Leadership Succession:
Are You Ready?

Disciples Care Network Annual Meeting
Schedule

Sunday, January 25, 2009
11:30 am Check in

11:45 noon Opening Luncheon

1:00 pm Ray McLeod to Lead Seminar
Leadership Transition and
Succession Planning

5:00 pm Break

6:30 pm  Group dinner at a local restaurant

Dutch treat
Monday, January 26, 2009

7:45 am
9:00 am

10:15 am Break and check out of hotel

Group Breakfast
DCN Annual Business Meeting

10:40 am Wrap up; Next steps?
11:55 am Adjourn DCN Annual Meeting

HOTEL INFORMATION
San Antonio Airport Hilton
611 NW Loop 410
San Antonio, TX 78216
1.888.728.3031

When you call to make your own reservations
mention Disciples Development Conference
whether or not you are attending the DDC to
get conference room rate, $109 per night,
single or double occupancy.

This rate is good January 20 through 28.

The San Antonio Airport Hilton provides
24-hour complimentary airport shuttle.

To conserve costs all expenses and income for
DCN Annual Meeting and training will go
through Christian Church Foundation.

Disciples Care Network
Annual Meeting Registration

Registration Fee: $135 by Dec. 1

$175 thereafter

Registration covers all materials,
Sunday lunch, and Monday breakfast

Sunday evening group dinner at a
neighborhood restaurant is Dutch treat

$ 80 by Dec.1
$100 by Dec 1
$100 thereafter

Training only without lunch
Training with lunch
Training only without lunch

Name:

Position:

Agency:
Address:

E-mail:

DCN Registration fee $
DCN Training only $

Meal Fee for spouse or guest:
Sunday lunch @ $25 each $
Monday breakfast @ $20 each $

Total enclosed $

Please Note: Make check payable to
Christian Church Foundation
Mail registration and check to:

Disciples Care Network Conference
Christian Church Foundation
P.O. Box 1986
Indianapolis, IN 46206-1986

Consider attending the Disciples Development Conference
Friday, January 23 through 11 am. Sunday, January 25

Generations of Generosity: Unleashing the Potential

Learn different ways generations give
and serve as volunteers.
For more information contact rjohnson@ccf.disciples.org.
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